OPP WORKSHEET

Other People’s Priorities: We all have them. It's not a matter of if but how many and how we address them.
List all the possible OPP that will conflict with your project. Then for each, answer the following questions.

What'’s the Priority?

Who owns it?

Do | accept it as a valid but competing priority with my project?

If yes, how will | incorporate it
into my schedule?

If not, what boundary can |
establish to minimize the
OPP’s effect on my project?

Or can | find a way to weave
that OPP into my project?
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