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LEVERAGE YOUR GATES

GATES

Project ____________________________________

How will you use your GATES to make your project flow more easily? Your GATES – genius, affinities, talents, expertise, and strengths – should be the foundation of 
your projects, but we often think about them after the fact. Use your GATES to choose the methods that will help you reach your goals with more ease. Complete the 
table below in the following order:

1)List your goals for this project. What do you hope to achieve through this project?
2)Pick your GATES. Which of your GATES will best set you up for success with these goals?
3)Determine your methods. Based on your GATES, what are the best methods (actions, strategies, tactics, techniques) for you to go about achieving your goal?

METHODS GOALS
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