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4) Planning: How your team creates, distributes, and adjusts plans

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

3) Goal-Setting and Prioritization: How your team sets goals and prioritizes

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

ASSESS YOUR TEAM HABITS
Take the Team Habits Quiz at www.betterteamhabits.com

1) Belonging: How your team creates belonging and meaning amongst members of the team

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

2) Decision-Making: How your team makes decisions

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?
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ASSESS YOUR TEAM HABITS
Take the Team Habits Quiz at www.betterteamhabits.com

5) Communication: How, what, and where your team communicates

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

6) Collaboration: How your team moves objectives, projects, and tasks forward together

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

7) Meetings: How your team prepares for, conducts, and follows up after meetings

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?

8) Core Team Habits: How your team enables the effectiveness of individual members

How well is this workway working for your team/organization?
1= not at all, 3 = sometimes, 5 = really well

1 2 3 4 5

What’s working well? What’s getting in the way? How are you going to amplify or fix?
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